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Engage their audience

Move people to action

Effective Storytelling Encourages Engagement and Action 

Great storytellers do two things well:

“Telling stories is a way to create a tension with the audience, get them engaged beyond the 
rational and make them connect emotionally“

1
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If your project is to develop a branded Value 
Presentation, the goal is to interest the payer in 

the product and eventually gain a favorable 
formulary position

If your project is to develop a patient-facing Open 
Enrollment Guide, the goal is to help patients 

successfully enroll in a plan
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Develop the Narrative with a Focus on 
Organization and Storyflow

Each story has a beginning, middle, and end:

Step 1
Develop

the
Narrative

Step 2
Create a

Compelling
Visual 

Step 3
Align on
Delivery

Before you start, ask yourself: 
• Who is the target audience, and what do I want them to remember from each slide? 
• Why should they care about this information? (WIFFM)
• How does this message connect to my overarching narative?

Beginning 
• Capture the attention of 

the audience 
• Set the stage by describing where 

you are now and where you want 
to be in the future

• Keep it general, and typically, brief

Middle Ending 
• Detail “the conflict”
• Use transitional statements/ 

thoughts between concepts to 
ensure a seamless flow

• Summarize your main ideas and 
key points

• Include a call to action
• Leave time for questions
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Develop an outline first, before moving to slides

Write the headlines to read like a story and grab the audience’s attention with headlines that are easily digestible

General Guidelines Help Deliver a Well 
Organized, Engaging Narrative
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Delivery

[Disease] affects [X number of] 
people living in the United States

[X of X] people living in the 
United States has [disease]

Each slide should focus on one idea or concept 

Reiterate important information as often as possible

Use section divider slides to break up content into memorable sections

Remember the 7 Cs: Compelling, credible, concrete, clear, consistent, customized and conversational
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Visuals Can Grab the Audience’s Attention 
and Enhance Understanding of Key Concepts
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Ask yourself: 
• Does the graphic emphasize the main message?
• Is it quick for the audience to grasp?
• Is the graphic just ‘noise’?

Graphics can visually reinforce information

Leverage the working memory by dividing the information between the 
visual and auditory modalities

Ensure the visual appropriately reflects the purpose of the slide

“It’s a Visual World, 
and People 
Respond 

to Visuals”
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Use images wisely
• Point out/highlight important information when using graphs, tables, charts, etc.
• Use a plain background and plenty of blank space → this will help to focus audience members' eyes on 

your message
• Avoid decorating slides with background pictures, logos or patterns → this can distract attention
• Content on the slide should complement the header and the speaker notes

Be consistent! 

• Keep Fonts and font sizes consistent
• Use slide masters to keep components of slides consistent
• Refer to style guide/brand guide/editorial guide to ensure consistency with other materials
• Stick to color palette

Limit transitions & builds (animation)

Basic Guidelines for Visuals Are Essential 
for a Clean, Uncluttered Presentation
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Speaker Notes Complete the Delivery of 
the Story
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Ask yourself (and your client) 
• Who is going to be presenting this deck?
• What tone (e.g., conversational, clinical) is best to use?
• How detailed do the speaker notes need to be?

Work with your client 
on training to ensure 
appropriate delivery

of the message

Be aware of PRC 
guidelines

Expand on the slide’s 
key messages in a clear, 

concise way

After aligning with your client on expectations, develop speaker notes or an implementation guide to 
ensure consistent delivery of the story and key messages
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Limit yourself to 10 content slides or fewer for a 30-minute presentation

Each slide should have one main idea

Ensure information on slides is concise for audience comprehension in limited time frame

Avoid use of modifiers that do not add “punch” and make sure adjectives are accurate according to the medical 
lexicon

Consider jump links if they could enhance the presentation

Ensure each statement, statistic, and key message has a reputable reference  

When integrating slides from multiple decks, ensure consistency in tone and aesthetic

Keep in Mind Some Basic Rules of Thumb



Group Activity
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Discussion

In your experience, what are the key 
best practices to keep in mind when 
developing a presentation?
Please give specific examples.



Thank you!


